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Board Goal One:  Strategic Plan

To engage the community and all of its stakeholders in researching, drafting and 
implementing a long term strategic plan that is reflective of our desired pathways and 
processes to achieve specific educational, financial and operational goals.  The plan will 
serve as a roadmap to follow towards the future that we aspire to for the children of 
Chester.

Board Goal Two:  Curriculum and Instruction

To review and revise all curricula and assessments district wide to ensure that 
they are in accordance with the State of New Jersey’s Student Learning Standards and 
state assessments, as well as in keeping with our district mission and vision statements 
developed in our Strategic Plan to always go above and beyond what is expected for 
our students as we strive to help them realize their greatest aspirations for their future. 

Board Goal Three:  Buildings and Grounds

To research, study and implement a district wide Security Program with the 
primary objective of providing a safe, healthy working environment for all employees, 
students and visitors. The Safety Program will assure compliance with federal and state 
regulations and guidelines. The Safety Program will provide the staff with an awareness 
and commitment to promoting a safe and healthy environment.


